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pPERFORMANCE EVALUATION REPORT FORM

Name of Fmpioyee: RORERT FAJARDO Date of Raling: on/19/2024  Dale Hired: 04/17/2024
Position: INVENTORY CONTROLLER”
Location: CALAMBA PLANT ~ Departmenti:
Rsting Period: 04/17/24- 08/19/24
purpase of Rating 4 MONTHS ASSESSMENT
Instruction: Tlease review notes on Guide {0 performance appraisal before accomplishing this form.
FACTORS RATING POINTS
% Has required Has required Needs additional
Has exceptional knowledge of his knawledge of own & knowledge of own g
own&related work.
related work work only. gudance.
1. KNOWLEDGE OF WORK 9 to 10 pts. 7 to 8 pts. i S to 6pts. 1 to 4 pts. 8
Remarks:
Usually exceeds standards. Meets standards. Seldam mEEts Never meets standards.
standards.
/ L
Z-!'RODUCI’MTY 36 to 40 pts. 30 to 35 pts. 20to 29 pts- 1to 19 pts. 32
flemarks:
Always Usually Sometimes Rarely
X t 8 6 1to 4 pts.
5. INTTIATIVE 9to 10 pts 7to B pts Sto 0 8
Remarks:
Usually dedicated 12 Sometimes dedicated Rarely responds to
Always dedicated to duty. duty. to duty. company necds.
—
4. DEDICATIONTO puTY 910 10 pts. i pts S to 7 pte 1 to 4 pts. 9
Remarks:
Always \1suall sometimes Rarely
cooneraUve cooperative cooperative cooperative
U pts. Sto 7 pis 1to 4 pts.
<. COOPERATION Sl [:t 2 oApls 8
Remarks:
Tardiness w/n the allowable no.or With written With one (1) day 3 ;
R warning/s suspension with 3 days suspension.
6.ATTENDANCE & (15t Offense) {2nd Offense) {3rd Offense) 8
PUNCI‘UALITY: 9 to 10 pis. 7 to 8 pts. 5 to 6 pis. 1to 4 pts.
Retesrks:
: N rd
No record of accident o record of Had an accident or had
3 + : : % accidentbut w/2 = 5
No record of /infraction against | but w/ 1infraction | ¢ ction against more than 2infractions
our safety/ housekecping rules against our safety/ aar syl against our safety/
7. SAFETY AND / OR housckeeping rules N ecpiny housekeeping rules 8
HOUSEXEEPING houss pruics
Y to 10 pts. B pts. 5 to 7 pts. 1to 4 pLs.
Remarks :
TOTAL 8 1




srevtont Chatlenges and Accomplishments:

S
Areas of Strengths:

e —
e

Areas of Weaknesses / Development:

S

.

Acknowledged By: "
e
&L . bosvyn B Jtutvh Employce Name . POFEET N FeJARPO

Printed Nam‘ & Signature

Rated By :
Printed Name & Signature

Date ‘O_tﬂlza_.—-——————' Date .09 04-'2‘!;
(mm/dd/yy) (mm/dd/yy)

RECOMMENDATIONS:

|
Approved by g g;- Date Signed 1 \ —“‘{"1
Uty wm /ol /yy
Approved by Date Signed
mm /dd /yy
President’s Signature Date Signed
mm /dd /yy
|
EMPLOYEE DETAILS:
Amount of Increase:
Date Hired: PresentRate: .
mm fdd /yy Date of Last Increase:
mm /dd /yy
w
Dats Appointed to Present Position: "
New Rate:
|
FOR 1IUMAN RESOURCE MANAGEMENT DEPARTMENT
Nature of Recommendation : Reviewed by:
Approved Recommended Rate  : Human Resource Department

Approved Recommended Position :

Effcctivity Date
mm/dd/yy
PERRATING DESCRIPTION
90-100 Outstanding
5 75-89 Above Average Passing Rate
L 8074 ___Average
49 below Below Average =
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PERFORMANCE EVALUATION REPORT FORM

Name of Employee: ROBERT FAJARDO Date of Rating: 08/19/2024 Date Hired: 04/17/2024
Position: INVENTORY CONTROLLER
Location: CALAMBA PLANT Department:
Rating Period: 04/17/24-08/19/24
Purposc of Rating: 4 MONTHS ASSESSMENT
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
i i s additional
Has exceptional knowledge of his Has required Has required N.eedc aq itiona
knowledge of own & | knowledge of own instruction and
own&related work.
related work. work only. guidance.
1. KNOWLEDGE OF WORK 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts. 8
Remarks :
Usually exceeds standards. Meets standards. SEi. et Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 1to 19 pts. 3 2
Remarks :
Always Usually Sometimes Rarely
3. INITIATIVE 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1 to 4 pts. 8
Remarks :
Always dedicated to duty. Usually dedicated to |{Sometimes dedicated Rarely responds to
duty. to duty. company needs.
4. DEDICATION TO DUTY 9 to 10 pts. 8 pts. 5 to 7 pts. 1to 4 pts. 9
Remarks:
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
5. COOPERATION 9 to 10 pts. 8 pts. 5to 7 pts. 1to 4 pts. 8
Remarks :
Tardiness w/n the allowable no.or With written With one (1) day . .
less. warning/s suspension WEh 3 days suspeasion.
6.ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense)
PUNCTUALITY: 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts. 8
Remarks :
No record of accident ac::gel:‘:grc: o 2 Had an accident or had
No record of t/infraction against | but w/ 1 infraction infracts 5 w/ more than 2infractions
our safety/ housekeeping rules | against our safety/ TRIVACKEN Spnas against our safety/
7.SAFETY AND / OR housekeeping rules o sa[‘ety/ housekeeping rules
HOUSEKEEPING housckeeping rules ping 8
9 to 10 pts. 8 pts. 5 to 7 pts. 1 to 4 pts.
Remarks:
TOTAL

81




Previous Challenges and Accomplishments:

Areas of Strengths:

Areas of Weaknesses / Development:

Rated By :_ML‘ WJBN s M

Printed Name & Signature

e 0% /11 /ur

Acknowledged By:

Employce Name :

Printed Name & Signature

Date :
(mm/dd /'yy) (mm/dd/yy)
RECOMMENDATIONS:
Approved by . Date Signed 7{ -”4"1
Y mm /dd /yy
Approved by Date Signed
mm /dd /yy
President’s Signature Date Signed
mm /dd /yy
EMPLOYEE DETAILS:
Amount of Increase:
Date Hired: Present Rate:
mm /dd /yy Date of Last Increase:
mm /dd /yy
Date Appointed to Present Position:
New Rate:
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
Nature of Recommendation Reviewed by:
Approved Recommended Rate Human Resource Department
Approved Recommended Position :
Effectivity Date
mm/dd/yy
PER RATING : DESCRIPTION
90-100 Outstanding
75-89 Above Average Passing Rate
L OO L Sk Average
49 below " Below Average




